WHAT   IS   THIS   MANAGEMENT?
(i)    The speaker is introduced and gives his paper.
(j)   Free discussion then takes place, with the high-spots taken
down in shorthand by the assistant and later sent to the
speaker as a reminder and guide for the future.
(k)   Summing-up is undertaken by any member called upon by
the chairman.    (After the first meeting no prior warning is
given.)
(/)    Question papers are given out and an informal discussion
usually takes place between  a few of the enthusiasts and
possibly the speaker and trainer.
(m) At  frequent   intervals   during   the  week   various   members
discuss  odd  points  with  the  trainer   and  occasionally,   by
arrangement, with the speaker.
(n)   Finally, the speaker for the next ordinary meeting is always
present, so that he can absorb the "atmosphere" in advance.
"Case Problem" procedure
I attach great importance to this part of supervisory training
(see also page 224). The "cases" are usually taken from internal
experience, and are chosen because of their general managerial
interest, and with an eye on the statement of principles which
can be applied by members to other problems likely to be met by
them.
As stated before, a problem is set each week for written solution.
Each two or three weeks a whole session is devoted to considera-
tion of those set earlier, and the appropriate higher managerial
members are present who set and had experience of the "cases"
under discussion.
The procedure is for each case to be taken in order, and the
member who made the best written reply is asked to state verbally
his solution. A general discussion then takes place and finally
the person who set the case sums up and gives his own solution.
The other "cases" on the agenda are then disposed of in like
manner, each usually taking up to an hour of full discussion and
summing up. It is usually a most profitable period to all con-
cerned, with an added interest in the domestic nature of the
actual problem.
Works Visits
The works visits are organized to bring a practical atmosphere
occasionally into the group activities. A draw is made which
decides the group member who will act as host to the others, who
are conducted around the host's section (or department), often
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